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20075 E§EP/L
(41 HAA)
20064 20074 RUALE | IEREN | SEfEE
56 W 420,059 435,011 | 103.6% | 14,951 1.12
4 E 48,685 91,754 | 106.3% 3,068 1.27
B 11.6% 11.9% | +0.3pt. - -
AR 42,292 44,619 | 105.5% 2,326 1.29
AR 28,153 29912 | 106.2% 1,759 1.30
T Db 14,139 14,707 | 104.0% 968 1.29
B R 6,392 7,134 | 111.6% 742 1.16
BN AL 2,522 1,825 | 72.4% -679 0.99
ER A 8914 8,960 | 100.5% 45 1.12
SRR 767 1,162 | 151.4% 394 0.82
BN DR 9,682 10,122 | 104.5% 439 1.07
BEABRF 4,556 4,694 | 103.0% 138 1.15
DEHERS 99 77| 139.7% 21 -
S HAPER 9,070 9,390 | 105.5% 279 1.00
BERAE B 13.1% 13.8%
AR /B 97.8% 97.8%

(BAXRHE)
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20075 56 LM BIRAEL | #BHIE | RURALL | ERAI&E | ATAAEL
ADK 387,860 | 102.4% 40,678 | 105.0% 6,172 | 111.8%
EA8tt Ef 37,053 | 105.5% 7,211 107.2% 686 | 91.0%
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2007 FTHiBIRIR

LSS5 LR

2007%1-12A  -07/°06 '06/'05
L 3 1,588,769 989% 103.1%
i bk 716,975 1004% 101.3%
ADK 387,860 102.4%  98.4%
Xk 137,947 101.4%  93.3%
RAI-JIo— 121,971 99.0%  98.8%
JRIE B A 109,794  107.6% 106.0%
BSEIL 5 08,025 108.3%  88.6%
WAL 57,984  101.7% 100.0%

8ttt 3,219,325  100.3%

101.0%



H{k20075 P/L

(#f:JHHM)

(BAXRHE)

20064 2007% | mimk | WE®
®LR 378,804 387,860 | 102.4% 0,055
L 38,731 40,678 105.0% 1,947
BT 10.2% 10.5% |  +0.3pt. -
T3] 33,208 34,506 | 103.9% 1,207
AR 22,113 23,098 104.5% 984
Tfth 11,094 11,407 102.9% 313
- 3E 9,923 6,172 111.8% 649
BRI AR 1,977 1,836 92.9% -140
ERn 7,500 8009|  106.8% 508
ThliRLE 763 1,420 186.0% 656
5| HIF) & 8,264 9.430 114.1% 1,165
BN 4,028 4,099 101.8% 71
S RAPEFI % 4,235 9,330 125.8% 1,094
ERAE/ BRE 14.3% 15.2%
AR /B o7.1% 56.8%
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1. SR¥ERY

2. Bi¥5l

3. MiM@ESL vs. BIFEESL
4. A RRB\ESE vs. ENEETE

5. CMB vs. CMB L15
CMB- + + BNV AF AT IS A1

6. ¢t vs. ¢t
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B LAl <5REHI>

(M0 HHM)
L& 1042 IR RIHALL

IRNE— T - 4,985 1.3% -1,385 78.3%
R 32,631 8.4% 535 101.7%
BR#4 - FE 4% i 25,140 6.5% -846 96.7%
Fm - EFRMm 15,239 3.9% 1,314 109.4%
b -brL&2)— 38,391 9.9% 2,075 105.7%
27var-7ote%)— 13,303 3.4% 5,893 179.5%
REHE-SHRAMm 6,230 1.6% 337 105.7%
KB AV 9,149 2.4% 738 108.8%
BEEE-Em 24,882 6.4% 513 102.1%
KEHm 1,898 0.5% -972 66.1%
Bk AR—YHm 20,308 5.2% 1,198 106.3%
ATE  (ESE10R 13,775 3.6% 3,980 140.6%
ekl A 3,954 0.9% 128 103.7%
153 - &8 44,594 11.5% 2,727 106.5%
it - /B3 25,762 6.6% 1,915 108.0%
&l - (R R 40,692 10.5% -11,176 78.5%
Rl -Lovy— 13,285 3.4% -2,255 85.5%
NE-HEY-ER 16,750 4.3% 3,030 122.1%
=N Eil 9,387 2.4% -586 94.1%
HE -ERY-—EX-RH 3,976 1.0% -216 94.8%
EA-TDfh 23,930 6.2% 2,108 109.7%
&t 387,860 100.0% 9,055 102.4%
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BT L2 <EER>

(HGI:/7AM)

(BARBDE)

ADK ©%: LS Ak
56t W BURALE 5oL RIS LE
M B 28,400| 130.8% 152,817 96.7%
% [ 34,157 96.4% 376,902 95.1%
TLE 177,965 98.9%
294 63,106 95.3% -
AFIb 100,821 | 101.5% LT 99.1%
T 14,037 97.6%
2% 4453 | 106.2% 91,270 96.1%
TIRWAT 1T 13,506 | 108.0%
OOHXF17 11,592 96.7%
AT1P L5 117,783 | 104.2%
Sp 57978 100.8% 1,270,411 | 109.1%
BI{E 47,538 | 105.2%
Tt 12,266 | 118.6%
a8 & 387,860, 102.4% 3,219,325 100.3%1
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B@#B LA </ BEeEx>

5L WALLE RIAALE

MREES 16,398 42%  116.3%

Xt Ofk 371,462 95.8% 101.9%

BT 387,860 100.0% 102.4%
2006%F 10474

$imeE 14,101 3.7%

BEEE 364,703 96.3%

2 378804  100.0%
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B Laihd <AR/BERBER>

5oL WALk  RUNALE
HRRE\EL 69,243 17.9% 97.8%
BElA-ENfh 318,617 82.1% 103.4%
] 387,860 100.0% 102.4%
2006%F 10474
ARREE 70,781 18.7%
EREE 308,023 81.3%
s 378804  100.0%

XSMEMTHEMRHLTVEY
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Hix5E L35 < CMB./CMBLLIS>

(BpI:/AA)

56 LW MRLLL RURALL

CMB 48,290 12.5% 97.6%
CMBLAS 339,570 87.9% 103.1%
BT 387,860 100.0% 102.4%

CMB=t /M7 WAF1TISAL)

20065 1044
CMB 49,472 13.1%
CMBLEL5+ 329,332 86.9%
st 378,804 100.0%
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5o LW MRALLE RIRALE

A ¢ 314,006 81.0% 102.6%

2 73,854 19.0% 101.7%

] 387,860 100.0% 102.4%
2006%F 1044
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378804|  100.0%
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Overview of 2007 & Mid-term Management Results




2007 FE &S UR 2 RPHAEEE ERRE
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2007 FEH LU B 2:RPHIEEETERB I
RHEEETE BEREODEZERE

(E{&)

(20074F)

EFRALE B 15%BE — 152%
AEE/#EFm S5%LITF — 56.8%
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2007 FHLUE 2R PR EEH ERIE

EPS 20074£(C130MHELE — 116.40M
m EEEPSHEB (SEHMR<)

A 140
120
100 | 93.33
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60 70.53
40 =
20
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-20 -13.76
-40
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-80 -72.26
-100

122.11

106.62

1999 2000 2001 2002 2003 2004 2005 2006 2007 fF
(RG-FH)
1999% | 2000f%£ | 2001% | 2002%F | 2003% | 20045 | 2005% | 2006 20074
H 4t #kEnE - - 1,000 1,000 212 958 500 850 2,000
MAk¥XM | 51655| 51653 50653 | 49641 | 49425 | 48459 | 47953 | 47,097 45,091
SRR, MR AR o8




2007 FE &S UR 2 RPHAEEE ERRE

R ETTHLAISTADIER
2005%F 20064 20075

oS - —HRE7Y 36 27H 42
888 =rm) 1,731 1,275 1,900
Aig = 1% W) 29.1% 25.2% 39.5%
B4 #HREIE - %K = 505 855 2,005
28 = 1,880 3,283 7,812
BEERTHE @5 3,611 4,558 9,713
ok ERITE 60.7% 89.9% 181.6%

(MmEKDFTHIL)
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=N Forecast of 2008




2008 EEETF—7

2008 FFEETF—:

s B LEIEKREEHICEZ T D,
ADK7 V-7 B RIc LA RRICEES,

« 2007 FEFRKZERRDEPS130MDERK
 ROEME5%:5M L

HEEROE#R
20064F 20074F

3.7% 3.9% xmExwaET: 4.1%
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E§520085F P/LFRR

(#f:JHHM)

20074 2008% | mimk | Mm@
LW 435,011 445,500 102.4% 10,489
L 51,754 54,800 105.9% 3,046
BHaE 11.9% 12.3% +0.4pt. -
RER 44,619 47,145 105.7% 2,526
X 29912 31,795  106.3% 1,883
Tfth 14,707 15,350 104.4% 643
- 3E 7,134 7,695 107.3% 921
Ly 1,825 2,000  109.6% 175
ERn 8,960 0655  107.8% 695
ThliRE 1,162 825 71.0% -337
5 | R 10,122 10,480 103.5% 358
EANGS/DBGT R 4,772 4,600 96.4% -172
S RAPEFI % 9.350 5.880 109.9% 530
ERAE/ BRE 13.8% 14.0%
AR /B 57.8% 58.0%

(BAXRHE)
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H{¥2008% P/L¥M

(#f:JHHM)

20074F 20084E Bk iR

LW 387,860 397,000  102.4% 9,140
B 40,678 43700 107.4% 3,022
BHEE 10.5% 11.0%|  +0.5pt. -
R 34,506 37.145| 107.6% 2,639

AR 23,098 25100  108.7% 2,002

Z0M 11,408 12,045 105.6% 637
RIS 6,172 6,555| 106.2% 383
SRR 1,836 1,700 92.5% -136
BRI 8,009 8,255 103.1% 246
B 1,420 1,245 87.6% -175
BisIaAIE 9,430 9,500 100.7% 70
EABS 4,099 4100 100.0% 0
L AR L 5,330 5400 101.3% 70
SRS B 15.2% 15.0%
AR/ BT 56.8% 57.4%

(BAXRHE)
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A0k i 3rd Medium-term Management Plan




E3RPIIEEEE (2008~2010%F)

HERIR
1. EPS: 2010£E(c 170l L (CAGR 13.5%)
2. ROE: 2010%Ic 6%
3. B &: IRECSBROHE
(HHWMARDNISKER)
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E3RPIIEEEE (2008~2010%F)

EENH
1. BRFmE SRR MERE
(BEBEICDLVTIZ T2008E FHERBNDHIC ) DEESHE)
2. REHBROMIFE
RN BABERESICEI2EEEXRDESR
3. RRABFADIZE (Internal &V External)
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#$52008F P/LFR(LEM:TH)

(HMf1:B5HM)

20084 i vs.2007 THA vs.2007

761 445,500 218,000 101.6% 227,500 ;| 103.2%
LR 94,800 27,300 106.7% 27,500 105.1%
HAE 12.3% 12.5% = 12.1% -
AR 47,145 23,400 108.3% 23,745 103.2%
AGR 31,795 15,720 ; 108.7% 16,075 104.0%
TOfth 15,350 7,680 107.6% 7670 101.3%
BIRHaE 7,655 3900 97.8% 3,795 119.3%
BRN AR 2,000 1,100 96.5% 900: 131.3%
LR 9,655 9000 97.5% 4,655 121.5%
TRl iR 825 970 57.5% 255 150.1%
#i5 | R F 10,480 5,970 91.0% 4910 122.7%
BARE/ DBRERE 4,600 2390 82.1% 2210 118.8%
ST a 9,880 3,180 99.1% 2,700 126.1%
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H{&2008F P/LFHM(LM:TH)

(#f:JHHM)

20084 i vs.2007 T vs.2007

761 397,000 196,000 101.1% 201,000 103.6%
ik 43,700 22,000 107.2% 21,700 107.6%
R 11.0% 11.2% - 10.8% -
AR R IALE 18,500 110.1% 18,645 105.3%
AR 25,100 12,458 | 110.2% 12,642 107.2%
TOfth 12,045 6,042 109.9% 6,003 101.6%
BRHa 6,955 3,500 94.2% 3,055 124.2%
BRNRA 1,700 1,000 77.8% 700 126.8%
R 8,255 4,500 90.0% 3,195 124.7%
HhlRLE 1,245 950 98.3% 295 64.9%
LR 9,500 9450 91.4% 4,050 116.9%
EABS 4,100 2350 88.6% 1,750 120.9%
ST & 5,400 3,100 93.6% 2,300 114.0%
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Bi{k B/S (2007.12.31 %)

(M7 /HAME)
BEOH A0
mENEE nEBE
RERUES 11,934 R ILFHZ 16,926
3 ED 5,947 Bils 63,248
olilE 87.726 TOftk 6.143
B hEESH 3,294 nBEESEH 86,318
H{EZHE 5,705 B &E
TNtk 4,146 TR EIEEA 404
I HEES -529 TNtk 12,938
nOEESE 118,226 BE&ESE 13,342
EERE (BEas 99,661
BEEEAE 1,788
BEEEEE 967
gt EE HEEX
IRE A M 29,874 =¥ 37,581
TNtk 63,794 BXHRS 20,024
Effs|&s -749 RS 37433
IEtORNEESE 92,918 HE#&#X Ak
BlEEESEH 95,675 HEEXRSEH 94,836
FHfi- IR E =S 19,404
MEESE 114,240
| BESE 213,901 BEHEESH 213,901

BCEALLE: 53.4%
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HEEE B/S (2007.12.31 BE)

(0 :EHHFM)
End DE
RIEE RBDEE
REeERUES 22,863 RINFERUVEES 87417
ZRFRERUTGEEE 108,045 EHEAS 1,084
B MhEES 3,676 TNtk 11,394
ELHEE 9,037 mEBES 99,896
D1tk 4,549 EZE&E
-1 EHEEA -624 RIIBAE 60
mEEESE 147,546 i EIEES 1,246
EEEE TNtk 13,047
AEEEEE 3,866 EE8EaE 14,354
BIEEEE 1,063 | &8t 114,251 |
BETOOEE
128 A (M3 83,720
) 11,074 BEEX
=G EEEA -1,174 = ¥ 37,581
| gz otoBESE 93,620 EXFIRE 20,024
98,550 FIEERRE 51,901
Bo#R -203
“REBEXSE 109,303
- RS EHE
Tt M MERS 20,304
BREANY VIR 1
AERERAENT 1,085
M- RS EHEESEH 21,392
s i E X5 1,150 |
 HEESE 131,846
gkt 246007 | | &EHFESE 246,007 |

HSEALLE: 53.1%
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200751235 ERF* vy 21-70-HR

(BT EHM)
20064 20075

BEEEICEBFrya 70—

HEFRENLIRNADS 9,683 10,122

pzAliEEa b 1,205 1,170

5o LBIEDIE SR 2,893 -6,156

EABBDIEHTE -1,963 1,435
TDMRETL /G 7,507 183
IEERICEDFryra70—

AREEEEEORSICLDEH -190 -302

BEETEENNESICEDTH -401 -304

B HMAEHFOMSIcL T H -5,454 -1,357

IRERMEHFOTIICEDINA 3,754 4,622
TN L/t -3,191 4,050
BEFDICEDFrya- 70—

HEHRANRMERUTEENCKLIZ H(HEEE) -3,283 -7,812

AR L] -1,721 -1,258
DMLV -5,300 -8,968
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