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The State of Japan’s Ad Industry



2004
GDP +2.6%
GDP +1.4%
58,571
+3.0%

2005

+1.6% +1.15%
+1.3% +0.49%

(source: /
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59,379
+1.4%

(source:



ADK

6.38%

2004 -
1,505,240 126,098 109.1%
682,727 28,774  104.4%
ADK 373,897 16,299 104.6%
144,448 -8,160 94.7%
137,781 -25,808 84.2%
107,331 -3,954 96.4%
JR 89,066 5,098 106.1%
57,756 -2,495 95.9%
3,098,247 135,852 104.6%




2004 Performance of ADK Parent



5,481 1.5% 254 104.9%
36,172 9.7% -3,724 90.7%
26,779 7.1% -642 97.7%
15,210 4.1% -248 98.4%
32,993 8.8% -5,240 86.3%

9,207 2.5% -817 91.8%

8,518 2.3% 283 103.4%

AV 8,921 2.3% - 762 91.8%
23,053 6.2% -14 99.9%

2,761 0.7% 762 138.1%
18,702 5.0% -1,390 93.1%

6,241 1.7% 1,015 119.4%

3,415 0.9% -1,171 74.5%
41,477 11.1% 7,075 120.5%
22,521 6.0% 4,755 126.8%
57,430 15.3% 8,000 116.2%
10,292 2.71% 188 101.9%
11,185 3.0% 1,971 121.4%

8,407 2.2% 1,326 118.7%

2,117 0.6% 125 152.1%
23,415 6.3% 3,953 120.4%

373,897 100.0% 16,299 104.6%




ADK
21,839 98.5% 164,026 100.1%
34,761 97.8%| 421,285 100.4%

183,341 102.0%| 1,386,889 105.0%

66,286 99.7% N.A. N.A.
98,123 100.5% N.A. N.A.
3,973 101.2% N.A. N.A.
14,959| 128.5% N.A. N.A.
3,732 96.9% 56,270 99.3%
SP 68,599 109.9%

1,069,777 106.8%
61,625 114.4%

373,897 104.6%| 3,098,247 104.6%)| -




2003 2004
357,598 373,897 104.6% 16,299
37,918 40,360 106.4% 2,442
10.6% 10.8% + 0.2% -
32,491 32,973 101.5% 482
21,760 22,386 102.9% 626
10,731 10,587 98.7% -144
5,427 7,387 136.1% 1,960
1,043 1,604 153.6% 561
6,470 8,991 139.0% 2,521
-312 -460 - -148
6,158 8,531 138.5% 2,373
3,326 3,876 116.5% 550
2,832 4,655 164.4% 1,823
/ 14.3% 18.3%
/ 57.4% 55.5%
Conversion Rate 50.9% 80.3%




2003 2004
34,425 35,400 975 102.8%
3,493 4,960 1,467 142.0%
37,918 40,360 2,442 106.4%
2003 2004
90.8% 87.7%
9.2% 12.3%



32,491

2004

22,386

10,587

32,973

626

-144

482
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1999 2000 2001 2002 2003 2004
/ 6.0% 10.0% 11.1% 7.6% 14.3% 18.3%
20.0% r
18.3%
15.0% L) 15_0%
14.3%
10.0% + 11 133
10.0%
. 7.6%
5.0% r 5.0%
OO% | | 1 1 1 |
1999 2000 2001 2002 2003 2004
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1999 2000 2001 2002 2003 2004
/ 65.9% 62.1% 60.0% 60.6% 57.4% | 55.5%
70.0%
65.9%
65.0% [
62.1%
60.0% 60.6%
60.0% r
27.4%
55.5%

55.0% -_...........................................................................................................) 550%
500% | | | | | |

1999 2000 2001 2002 2003 2004
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9,711 2.6% 62.4%

364,186 97.4% 106.5%

373,897 100.0% 104.6%
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86,612 ACWA 96.3%

287,285 76.8% 107.3%

373,897 100.0% 104.6%
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53,301 14.3% 101.0%

320,596 85.7% 105.2%

373,897 100.0% 104.6%
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310,439 83.0% 104.2%

63,458 17.0% 106.5%

373,897 100.0% 104.6%
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2004 Performance of ADK Group



/ 10
ADK America
ADK Asatsu Europe Holding
ADK Asatsu Europe

Asatsu (Deutschland)
Asatsu-DK Hong Kong
United Asatsu International
Asatsu-DK Singapore

DK Advertising (HK)
DIK-Ocean Advertising
Dai-Ichi Kikaku (Thailand)

3

ASDIK
Guangdong Guangxu Advertising
Shanghai Asatsu Advertising
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2003 2004

395,150 413,899 104.7%| 18,749 1.11
46,883 49,079 104.7% 2,196 1.22
11.9% 11.9% +0.0% - -
40,466 40,819 100.9% 353 1.24
26,791 27,342 102.0% 551 1.22
13,675 13,477 98.6% -198 1.27
6,416 8,260 128.7% 1,844 1.12
1,633 1,998 122.4% 365 1.25
8,049 10,258 127.4% 2,209 1.14
-602 -818 - -216 1.78
1,447 9,440 126.8% 1,993 1.11
3,727 4,206 112.8% 479 1.09
08 53 54.0% -45 -
3,622 5,181 143.0% 1,559 1.11

/ 13.7% 16.8% +3.1%

/ 57.1% 55.7% -1.4%
Conversion Rate 48.9% 83.9% +35.0% 22




2004
ADK 373,897 | 104.6% 40,360 | 106.4% 7,387 | 136.1%
32,578 | 101.3% 6,388 99.9% 818 | 114.3%
10 19,594 | 111.8% 2,/53 | 106.6% 218 | 170.6%
-12,170 - -422 - -163 -
413,899 | 104.7% 49,079 | 104.7% 8,260 | 128.7%

ADK g1 5%




2005 Forecast of
ADK Parent & ADK Group




ADK Parent P/L e

373,897 388,000 103.8% 14,103
40,360 41,500 102.8% 1,140
10.8% 10.7% -0.1% -
32,973 33,700 102.2% 127
22,386 22,900 102.3% 514
10,587 10,800 102.0% 213
7,387 7,800 105.6% 413
1,604 S10]0) 93.6% -104
8,991 9,300 103.4% 309
-460 -400 - 60
8,531 8,900 104.3% 369
3,876 3,900 100.6% 24
4,655 5,000 107.4% 345
/ 18.3% 18.8%
/ 55.5% 55.2%
Conversion Rate 80.3% 36.2% &3




ADK Group P/L e

2004 2005
413,899 430,000 103.9%| 16,101 1.11
49,079 50,700 103.3%| 1,621 1.22
11.9% 11.8% -0.1% - -
40,819 41,900 102.6%| 1,081 1.24
27,342 28,100 102.8% 758 1.23
13,477 13,800 102.4% 323 1.28
8,260 8,800 106.5% 540 1.13
1,998 1,800 90.1% -198 1.20
10,258 10,600 103.3% 342 1.14
-818 -340 - 478 0.85
9,440 10,260 108.7% 820 1.15
4,206 4,407 104.8% 201 1.13
53 53 100.0% 0]
5,181 5,800 111.9% 619 1.16
/ 16.8% 17.4%
/ 55.7% 55.4%
Conversion Rate 83.9% 33.3%

pAS



ADK Group P/L e

2005
ADK 388,000/ 103.8% 41,500 102.8% 7,800/ 105.6%
34,472| 105.8% 6,785| 106.2% 846| 103.5%
19,509  99.6% 2.674| 97.1% 112| 51.5%
-11,981 - -259 - 42 -
430,000 103.9% 50,700/ 103.3% 8,800/ 106.5%
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Growth Strategies
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2)
x

ADK University

R&D
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3)

4)
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5)

15
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6)
2005

2 2 )

2 ) 2 )
2005 (9 ) (1-3 )

37 (7 )

(11 ) Mt. Fuiji

JAL (12 ) & (10 )

EXPO 2005 AICHI JAPAN
2005.3.25 9.25
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7) WPP

WPP
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8)
Creative Director Communication Director

/ Creative Boutique

9)
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2002-2004
Indicators 2004
/ 15% - 18.3% - 20%
(16.8%)
/ 55% - 55.5% - 55%

(55.7%)
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2005-2007

Indicators | EPS

2004 2007 CAGR
EPS ¥103.25 ¥130 25.9% 8.0%
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ADK Parent P/L e

2005 vs.2004 vs.2004
388,000 196,600 106.1% 191,400, 101.5%

41,500 20,750 100.4% 20,750 105.4%
10.7% 10.6% 10.8%

33,700 16,600, 100.0% 17,100| 104.4%
22,900 11,400 98.6% 11,500, 106.3%
10,800 5,200, 103.5% 5,600 100.7%
7,800 4,150, 101.9% 3,650 110.1%
1,500 900 98.0% 600 87.6%
9,300 5,050 101.2% 4,250 106.2%

-400 -200 -200
8,900 4,850, 108.1% 4,050| 100.1%
3,900 2,100| 113.7% 1,800 88.7%
5,000 2,750 104.3% 2,250 111.5%
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ADK Group P/L e

2005 vs.2004 vs.2004
430,000 216,000| 106.1% 214,000 101.8%

50,700 25,130 101.1% 25,570| 105.5%
11.8% 11.6% 11.9%

41,900 20,680 101.2% 21,220| 104.1%
28,100 13,980/ 100.1% 14,120 105.6%
13,800 6,700, 103.8% 7,100/ 101.1%
8,800 4,450| 100.7% 4,350 113.3%
1,800 1,050 95.0% 750 84.1%

10,600 5,500 99.5% 5,100/ 107.8%

-340 -140 -200

10,260 5,360 109.7% 4,900| 107.6%

4,407 2,336 115.7% 2,071 94.7%
53 24| 100.0% 29| 100.0%
5,800 3.000| 105.5% 2 800| 119.8%
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B/S (ADK Parent) 2004.12.31

13,174 23,209
10,001 60,862
82,979 6,892
10,248 90,963

5,648
2,701 3,934
-628 6,635
124,123 10,569
101,532

2,285

2,263
37,581
75,190 40,607
9,428 26,553
-1,415 13,411
83,203 -7,810
87,751 110,342
211,874 211,874

1 52.1%




B/S (ADK Group) 2004.12.31

22,750 90,324
105,237 405
10,377 10,885
6,940 101,614
3,196
-709 728
147,791 4,724
6,731
12,183
4,291 113,797
2,483
1,210
74,520
11,366
-1,550 37,581
84,336 40,607
91,110 39,337
14,079
100
-7,810
123,894
238,901 238,901

51.9%

1.13
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2004 12

2,046
7,558
128
549 4
96 3
10,377
WPP Group plc 35,831 31,295,646  2.64%
1,794 27.09%
21,583 161
59,208
4,126 16
541 26
1,624 80
6,291
7,167 28
1,854 24
74,520
130 S
823 11
75,473
*DAC 12,496
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22 37 59
13 6 19
42 45 87
420 31 451
497 119 616
125 80 205
4 0 4
11 12 23
145 72 217
2 46 48
746 14 760
23 53 76
1,056 277 1,333
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2003 2004
7,447 9,440
1,408 1,333

-3,670 -3,193
3,285 3,554
11,513 7,301
-345 -165
-657 -452
-2,286 -8,578
4,186 3,932
3,867 -3,764
-455 -2,889
-891 -889
-1,964 -3,957
-28 /3
13,388 -347
16,635 30,125
101 -
30,125 29,778 | 45
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