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Ad Industry



ADK

2004
2001 2002 2003 2004
GDP -1.2% +1.1% +3.3% +3.5% +3.5%
GDP 24% -0.7% +0.8% +1.8% +1.5%
(source: ) (source: 16 04.7.21)
(source: 04.8.19/14 )
60,580 57,032 56,841 58,165
-09% -5.9% -0.3% +2.3%
(source: )



2004 _
734,125 58,009  108.6%
336,377 8,049  102.5%
ADK 185,269 7,890  104.4%
71,404  -11,488 86.1%
71,159 -5,764 92.5%
55,475 -5,951 90.3%
JR 44,940 3,301  107.9%
29,363 -1,094 96.4%
1,528,112 52,952  103.6%

source:
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ADK Parent

Performance
15t Half 2004




2004
2,589 1.4% 377 117.0%
18,622 10.1% -1,348 93.3%
14,019 7.6% -3,057 82.1%
7,509 4.1% 298 104.1%
15,643 8.4% -3,746 80.7%
4,416 2.4% -1,153 79.3%
4,133 2.2% 72 101.8%
AV 4,321 2.3% -633 87.2%
12,512 6.8% 762 106.5%
1,183 0.6% 99 109.1%
7,951 4.3% -1,593 83.3%
2,715 1.5% 480 121.5%
1,629 0.9% -1,043 61.0%
20,714 11.2% W20 133.9%
10,804 5.8% 1,983 122.5%
31,311 16.9% 7,721 132.7%
4,877 2.6% -487 90.9%
4,901 2.6% 454 110.2%
3,386 1.8% 237 107.5%
1,216 0.7% 578 190.6%
10,816 5.8% 2,648 132.4%
185,269 100.0% 7,890 104.4%

ADK



ADK

10,284 100.0% 79,045 100.9%
17,722 105.1% 213,130 101.1%
92,083 100.1% 682,808 103.1%
32,488 95.7% N.A. N.A.
50,221 99.0% N.A. N.A.
1,568 81.6% N.A. N.A.
7,806 146.3% N.A. N.A.
1,907 94.7% 27,199 100.4%

SP 33,565 113.5%
525,930 105.9%

29,708 111.4%
185,269 104.4%| 1,528,112 103.6%

BS CS

ADK



ADK

P/L
2003 2004
177,379 185,269 104.4% 102.9%
18,590 20,665 111.2% 109.9%
10.5% 11.2% + 0.7% + 0.7%
16,051 16,593 103.4% 103.5%
10,680 11,567 108.3% 108.1%
5,371 5,026 93.6% 94.3%
2,539 4,071 160.4% 147.0%
756 918 121.5% 153.1%
3,295 4,990 151.4% 148.1%
-444 -504 - -
2,851 4,485 157.3% 141.5%
1,601 1,848 115.4% 110.6%
1,250 2,638 211.1% 175.8%
/ 57.5% 56.0%
13.7% 19.7%
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VS.

4,764
180,506

185,269

2.6%

97.4%

100.0%

ADK

41.1%

108.9%

104.4%
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VS.

46,217

139,052

185,269

24.9%

75.1%

100.0%

ADK

110.5%

102.6%

104.4%
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27,993

157,276

185,269

VS.

15.1%

84.9%

100.0%

ADK

107.8%

103.9%

104.4%
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VS.

156,278

28,991

185,269

84.4%

15.6%

100.0%

ADK

105.8%

97.8%

104.4%
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ADK

2003 2004

10,680 11,567 887

5,371 5,026 -345

16,051 16,593 543
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70.0%

65.0%

60.0%

55.0%

50.0%

ADK

1999 2000 2001 2002 2003 2004
65.9% 62.1% 60.0% 60.6% 57.4% 56.0% 55.0%
65.9%
62.1%
60.0% 60.6%
57.4%
56.0%
et s D BE (0
1999 2000 2001 2002 2003 2004
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20.0%

15.0%

10.0%

5.0% r
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ADK

1999 2000 2001 2002 2003 2004

6.0% 10.0% 11.1% 7.6% 14.3% 19.7% 15.0%

19.7%

14.3%

7.6%

6.0%

1999 2000 2001 2002 2003 2004
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ADK
P/L

185,269 187,731 104.2% | 49.7 : 50.3 373,000 104.3%
20,665 19,635 101.6% | 51.3: 48.7 40,300 106.3%
11.2% 10.5% 10.8%
16,593 16,607 101.0% | 50.0 : 50.0 33,200 102.2%
11,567 11,033 99.6% | 51.2: 48.8 22,600 103.9%
5,026 5,574 104.0% | 47.4:52.6 10,600 98.8%
4,071 3,029 104.9% | 57.3:42.7 7,100 130.8%
918 382 132.7% | 70.6 : 29.4 1,300 124.6%
4,990 3,410 107.4% | 59.4 : 40.6 8,400 129.8%
-504 -96 -| 84.0:16.0 -600 192.1%
4,485 3,315 100.2% | 57.5: 42.5 7,800 126.7%
1,848 1,652 95.8% | 52.8: 47.2 3,500 105.2%
2,638 1,662 105.0% | 61.3: 38.7 4,300 151.8%
56.0% SOWAZ - - 56.1% -1.3pt
19.7% 15.4% - - 17.6% +3.3pt

Conversion Rate: 70.2%
17



ADK

7 8 9 7-9 10-12
28,181 21,213| 32,370| 81,7/65|105,966 187,731| 104.2%
7 8 /9 27,822 25,448| 33,000, 86,270 - . -
-359 4.235 630 4. 505 - - i
2,463 2,078 -575 3,967 - - ;
. 46.0% ¥ 86,270mm = ¥ 187,731mm
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ADK Group
Performance

15t Half 2004




ADK
ADK

10

ADK America

Asatsu Europe Holding
Asatsu Europe

Asatsu (Deutschland)
Asatsu-DK Hong Kong
United Asatsu International
Nexus/Asatsu Advertising
DK Advertising (HK)
DIK-Ocean Advertising
Dai-Ichi Kikaku (Thailand)

4

ASDIK
Guangdong Guangxu Advertising
Shanghai Asatsu Advertising




ADK

P/L
2003 2004
195,963 203,641 103.9% | 103.4% | 1.10
23,099 24,847 107.6% | 106.6% | 1.20
11.8% 12.2% +0.4% +0.4%
20,134 20,427 101.5% | 102.1% | 1.23
13,207 13,972 105.8% | 105.4%
6,927 6,455 93.2% 95.8%
2,965 4,419 149.1% | 133.9% | 1.09
1,089 1,106 101.6% | 138.2%
4,054 5,525 136.3% | 134.8% | 1.11
-720 -637 88.5% | 130.0%
3,334 4,888 146.6% | 135.4% | 1.09
1,803 2,019 112.0% | 105.7%
56 24 43.0%

1,475 2,845 192.9% | 167.3% | 1.08
57.2% 56.2%

12.8% 17.8%
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ADK

P/L
ADK 185,269 | 104.4% 20,665 | 111.2% 4,071 160.4%
14,834 96.8% 3,116 97.2% 345 | 101.0%
8,561 92.7% 1,286 95.5% 125 121.3%
-5,023 - -220 - -122 -
203,641 | 103.9% 24847 | 107.6% 4419 | 149.1%
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P/L

ADK

203,641 207,359 104.1% | 49.5: 50.5 411,000 104.0%
24,847 24,353 102.4% | 50.5 : 49.5 49.200 104.9%
12.2% 11.7% - - 12.0% -
20,427 20,673 101.7% | 49.7 : 50.3 41,100 101.6%
13,972 13,728 100.9% | 50.4 : 49.6 27,700 103.4%
6,455 6,945 103.3% | 48.2:51.8 13,400 98.0%
4,419 3,681 106.6% | 54.6 : 45.4 8,100 126.2%
1,106 794 146.1% | 58.2:41.8 1,900 116.4%
5,525 4,475 112.0% | 55.3: 44.7 10,000 124.2%
-637 -113 -| 84.9:15.1 -750 124.7%
4,888 4,362 106.0% | 52.8: 47.2 9,250 124.2%
2,019 2,181 113.3% | 48.1:51.9 4,200 112.7%

24 26 61.4% | 48.5:51.5 50 50.8%
2,845 2,155 100.4% | 56.9 : 43.1 5,000 138.1%
56.2% 56.4% - - 56.3% -0.8pt
17.8% 15.1% - - 16.5% +2.8pt

Conversion Rate: 72.7%
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Growth Strategies

& Progress Report




1) Quality Up

360

Progress Report

SP

SP
2005
NW

* 2003 12

ADK
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ADK

2) Alliance with JWT & RedCell Progress Report

— 10/1

— JWT
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10
CX Get Ride! TX
CX X
CX X
= X
EX X
= X
EX X

ABC/EX ICS
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ADK

(NATPE, MIPCOM, MIPTV, etc)

 ADK

20 10 2
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ADK

- DVD

DAVAD)

SSPJ

ADK
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ADK

360

DAVAD)
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4)

THE

2004

Honda

ADK
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4)

JOC
JOC

JOC

ADK

ADK
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4)

PMF
7-8
Mt. Fuji

36
JAL
THE

2004

10
11
12

10
12

in LA 7

ADK
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S)

Progress Report

ADK
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6)

7)

Progress Report

DAC
JV

Progress Report

2003 ADK
/71
- DIK
- DIK

ADK

35



8) ADK’s Code

Corporate Philosophy:

Corporate Vision:

Corporate Spirit:

Corporate Mission:

Organization Discipline:

New Wave Agency

Innovative, Challenging and Unique

360

3Fs (Flat, Flexible, Fast)

ADK
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2002-2004

Indicators

2005-2007

Indicators

ADK

2004
/ 55% - 56.1%

/ 15% - 17.6%

EPS
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ADK

B/S ADK 2004 6 30

14,287 24,127
11,210 58,541
71,673 6,433
17,529 89,101

6,313
3,138 3,151
574 5,667
124,078 8,819
97,920

3,062

2,364
37,581
71,570 40,607
10,130 24,979
1,826 13,220
79,873 4,930
85,301 111,459
209,379 209,379

: 0
1 53.2% 40



B/S

2004 6 30

23,378 86,866
92,106 579
17,804 9,538
8,330 96,985
3,375
-673 1,070
144,321 3,963
5,760
10,795
5,414 107,780
2,611
1,217
71,093
12,097
-1,970 37,581
81,220 40,607
89,246 37,444
13,961
-95
-4,930
124,569
233,567 233,567

ADK

53.3%

1.12
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2004 6

2,044
15,058
147
351
204
17,804
WPP Group plc. 34,382 31,295,646 2.64%
1,791
20,547 169
56,720
4,106 16
684 26
1,770 81
6,560
5,642 25
2,171 27
71,093
130 5
884 11
72,107

ADK
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19 11 30
6 3 9
20 25 )
140 18 158
- 0 0
185 57 242
62 36 98
2 0] 2

5 5 10
72 39 111
2 38 40
366 6 372
11 28 39
520 152 672

ADK
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2004 6

2004 2003 2003
4,888 3,334 7,447
672 684 1,408
9,496 2,860 -3,670
111 -1,542 3,285
-6,181 -411 3,042
8,986 4,925 11,513
ez -212 -345
-158 -422 -657
-3,367 -1,096 -2,286
2,290 2,864 4,186
-342 4,102 2,968
-1,660 5,237 3,867
-9 -449 -455
-444 -446 -891
-30 -284 -620
-483 -1,181 -1,964
-20 258 -28
6,821 9,240 13,388
30,125 16,635 16,635
101 101
36,946 25,977 30,125

ADK
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