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The State of
Japan’s

Ad Industry



2004
2001 2002 2003
GDP +0.4% -04% +2.7%
GDP -1.1%  -1.5% +0.2%

(source:

60,580 57,032 56,841
-09% -5.9% -0.3%

2004 1-12

+1.8% +2.2%
+0.5% +0.4%

(source: 18

58,165
+2.3%

(source:
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2003
1,379,142  100.7% 9,796
705,549 103.6% 24,514
ADK 357,598 106.8% 22,683
163,593 88.8% -20,578
158,927 104.1% 6,298
111,294 104.6% 4,892
JR 83,973 96.9% -2,709
60,251 104.8% 2,754
3,020,327 101.6% 47,650

source:

ADK
5.87% - 6.29%




ADK Parent
Performance

2003




5,227 1.5% -34 99.4%
39,896 11.2% 4,625 113.1%
27,421 1.7% -7,277 79.0%
15,457 4.3% -80 99.5%
38,233 10.7% 3,071 108.7%
10,024 2.8% -265 97.4%

8,235 2.3% 2,205 136.6%

AV 9,283 2.6% 1,116 113.7%
23,067 6.5% -4,099 84.9%

2,000 0.6% 215 112.0%
20,092 5.6% 3,141 118.5%

5,226 1.5% 530 111.3%

4,586 1.3% -585 88.7%
34,402 9.6% 558 101.6%
17,766 5.0% 1,551 109.6%
49,429 13.8% 12,217 132.8%
10,104 2.8% -2,411 80.7%

9,213 2.6% 3,469 160.4%

7,081 2.0% 1,198 120.4%

1,392 0.4% -332 80.8%
19,462 5.4% 3,866 124.8%

357,598 100.0% 22,682 106.8%

ADK



ADK

ADK
2003 2003
46,100 1.3% 106.4% 3,616 1.3% 93.8%
318,720 8.9% 95.3% 34,985 12.6% 110.0%
265,620 7.4% 95.6% 20,329 7.3% 81.5%
181,280 5.1% 94.9% 13,344 4.8% 96.8%
357,550 10.0% 103.0% 34,155 12.3% 108.9%
96,010 2.71% 102.9% 6,796 2.5% 97.5%
47,400 1.3% 117.2% 5,738 2.1% 141.7%
A\Y) 75,910 2.1% 102.6% 6,600 2.4% 110.0%
248,870 6.9% 97.2% 15,596 5.6% 79.1%
63,070 1.8% 89.5% 1,867 0.7% 121.8%
150,710 4.2% 96.0% 17,479 6.3% 116.4%
148,230 4.1% 100.8% 3,947 1.3% 111.9%
150,870 4.2% 96.5% 3,486 1.3% 112.7%
274,660 1.7% 115.7% 23,934 8.6% 97.9%
247,380 6.9% 96.1% 8,450 3.0% 105.0%
255,730 7.1% 100.5% 40,684 14.7% 132.3%
268,470 7.5% 97.4% 7,633 2.8% 76.5%
122,130 3.4% 99.7% 6,903 2.5% 148.6%
52,330 1.5% 106.4% 3,781 1.4% 117.9%
127,750 3.6% 106.8% 976 0.4% 86.1%
83,410 2.3% 92.2% 17,456 6.3% 136.8% 6
3,582,200 98.7% 99.7% 277,353 100.0% 107.0%




ADK
22,181 110.4% 167,552 102.3%
35,548 99.0% 428,223 99.7%
175,769 109.1%| 1,353,726 101.7%
66,457 99.6% N.A. N.A.
97,672 109.2% N.A. N.A.
11,640 232.1% N.A. N.A.
3,851 83.8% 58,828 99.3%
3,927 111.2% N.A. N.A.

SP 62,441 101.2%

53 881 TC 1,011,998 102.3%
357,598 106.8%| 3,020,327 101.6%

ADK




ADK Parent P/L

ADK

2002 2003
334,916 357,598 106.8%| 22,682
32,005 37,918 118.5% 5,913
9.6% 10.6% +1.0%
29,586 32,491 109.8% 2,905
19,382 21,760 112.3% 2,378
10,204 10,731 105.2% 527
2,419 5,427 224.3% 3,008
1,111 1,044 94.0% -67
3,530 6,470 183.3% 2,940
-9,536 -312 - 9,224
-6,006 6,158 -l 12,164
-1,956 3,326 - 5,282
-4,049 2,832 - 6,881
/ 60.6% 57.4%
/ 7.6% 14.3%

Conversion Rate

50.9%







VS.

VS.

VS.

VS.
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ADK

VS.
15,559 4.4%| 150.9% 1,474 3.9%| 121.7%
342,039| 95.6%| 102.1% 36,444| 96.1% 113.8%
357,598| 100.0%| 106.8% 37,918 100.0%| 118.5%
PASY
1,474 = 5,913 25.0%
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ADK

VS.
89,969 25.2%| 122.7% 4,681 12.3%| 123.5%
267,629 74.8%| 102.3% 33,237 87.7%| 117.8%
357,598 100.0%| 106.8% 37,918| 100.0% 118.5%
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ADK

VS.
52,795 14.8% 113.3% 1,318 3.5%, 107.6% 2.5%
304,803| 85.2% 105.7%| 36,600 96.5% 118.9% 12.0%
357,598 100.0%, 106.8%| 37,918 100.0%| 118.5% 10.6%
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ADK

VS.
297,990 83.3%| 106.3% 31,451 82.9%| 121.6%
59,608 16.7%| 109.0% 6,467 17.1%| 105.3%
357,598 100.0%| 106.8% 37,918| 100.0% 118.5%
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ADK

2002 2003

19,382 21,760 112.3%| 2,378
10,204 10,731| 105.2% 527
29,586 32,491 109.8%| 2,905
60.6% S57.4%

7.6% 14.3%
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68.0%

66.0%

64.0%

62.0%

60.0%

58.0%

56.0%

54.0%

52.0%

1999 2000 2001 2002 2003
65.9% 62.1% 60.0% 60.6% 57.4% 55.0%
65.9%
62.1%
I 60.6%
60.0% °
i 57.4%
........................................................................................................ > 55.0%
1999 2000 2001 2002 2003 16



16.0%

14.0%

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

1999 2000 2001 2002 2003

6.0% 10.0% 11.1% 7.6% 14.3%

6.0%

1999 2000 2001 2002 2003

ADK

15.0%
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ADK Group
Performance

2003




ADK
ADK

10

ADK America

Asatsu Europe Holding
Asatsu Europe

Asatsu (Deutschland)
Asatsu-DK Hong Kong
United Asatsu International
Nexus/Asatsu Advertising
DK Advertising (HK)
DIK-Ocean Advertising
Dai-Ichi Kikaku (Thailand)

4

ASDIK
Guangdong Guangxu Advertising
Shanghai Asatsu Advertising




ADK Group P/L

ADK

Conversion Rate

48.9%

2002 2003
373,899 395,150| 105.7%| 21,251 1.11
41,529 46,883 112.9% 5,354 1.24
11.1% 11.9% +0.8%
37,731 40,466 107.2% 2,735 1.25
24,547 26,791| 109.1% 2,244 1.23
13,184 13,675 103.7% 491 1.27
3,798 6,416 168.9% 2,618 1.18
1,393 1,633 117.2% 240 1.56
5,191 8,049 155.1% 2,858 1.24
-9,967 -602 6.0% 9,365 1.93
-4,776 7,447 -l 12,223 1.21
-1,217 3,727 - 4,944 1.12
79 08| 124.1% 19
-3,638 3,622 - 7,260 1.28
/ 8.9% 13.7% +4.8%
/ 59.1% 57.1% -1.9%
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ADK

P/L
ADK 357,598 106.8% 37,918 118.5% 5,427 224.3%
32,172  96.5%) 6,394 94.6% 716| 67.4%
17,519  95.1%] 2582]  90.5% 128]  45.0%
-12,139 11 145
395,150| 105.7%| 46,883 112.9% 6,417| 168.9%




ADK Parent
& ADK Group

Performance 2004




ADK Parent P/L

ADK

2003 2004
357,598 368,000 102.9%| 10,402
37,918 38,500 101.5% 582
10.6% 10.5% -0.1%
32,491 32,700 100.6% 209
21,760 21,800 100.2% 40
10,731 10,900 101.6% 169
5,427 5,800 106.9% 373
1,044 1,000 95.8% -44
6,470 6,800 105.1% 330
-312 -300 96.2% 12
6,158 6,500 105.6% 342
3,326 3,400 102.2% 74
2,832 3,100 109.5% 268
/ 57.4% 56.6%
/ 14.3% 15.1%
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ADK Group P/L

ADK

2003 2004
395,150 405,000 102.5%| 9,850 1.10

46,883 47,700 101.7% 817 1.24
11.9% 11.8% -0.1%

40,466 40,700 100.6% 234 1.24
26,791 27,000 100.8% 209 1.24
13,675 13,700 100.2% 25 1.26
6,416 7,000 109.1% 584 1.21
1,633 1,600 98.0% -33 1.60
8,049 8,600 106.8% 551 1.26

-602 -600 99.7% 2 2.00
7,447 8,000 107.4% 553 1.23
3,727 4,000 107.3% 273 1.18

98 100 102.0% 2
3,622 3,900 - 278 1.26
57.1% 56.6%
13.7% 14.7% 24




ADK
ADK Group P/L

ADK 368.000| 102.9% 38500 101.5% 5,800 106.9%
32,650 101.5% 6,723 105.1% 830 116.0%
16,802] 95.9% 2406 93.2% 176| 137.4%
-12,452 71 194

405,000] 102.5% 47,700 101.7% 7,000 109.1%
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Strategies

for Growth




1) Quality Up
360<

2) Alliance with J. Walter Thompson

- JWT

27



3)

Get Ride!

ADK

28



4)

JAL

12

2005.3.25 - 9.25

1-2

10
11

2004

Mt. Fuji

THE

3-12

VA



5)

6)

7)

ADK
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8) ADK’s Code
Corporate Philosophy:
Corporate Vision: New Wave Agency
Corporate Spirit: Challenger & Innovator

Organization Discipline: 3F (Flat, Flexible, Fast)
+

31



9)

EPS
N0

32






ADK Parent P/L

ADK

2004 vs.2003 vs.2003
368,000 180,000 101.5% 188,000 104.3%

38,500 18,800 101.1% 19,700 101.9%
10.5% 10.4% 10.5%

32,700 16,030 99.9% 16,670 101.4%
21,800 10,700/ 100.2% 11,100 100.0%
10,900 5,330 99.2% 5,570 104.4%
5,800 2,770 109.1% 3,030| 104.9%
1,000 600 79.4% 400| 139.1%
6,300 3,370 102.3% 3,430| 108.0%

-300 400 -100
6,500 3,170| 111.2% 3,330 100.7%

-3,400 -1,670 -1,730
3,100 1,500| 120.1% 1,600 101.1%
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ADK Group P/L

ADK

2004 vs.2003 vs.2003
405,000 197,000 100.5% 208,000 104.4%

47,700 23,300| 100.9% 24.400| 102.6%
11.8% 11.8% 11.7%

40,700 20,000 99.3% 20,700| 101.8%
27,000 13,260/ 100.4% 13,740| 101.0%
13,700 6,740 97.3% 6,960 103.5%
7,000 3,300 111.3% 3,700| 107.2%
1,600 900 73.5% 700| 147.0%
8,600 4,200 101.1% 4,400 112.6%

-600 -490 -110
8,000 3,610, 108.3% 4,390 106.7%

4,000 1,860 2,140

100 50 50
3,900 1,700| 115.3% 2,200 102.4%
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B/S ADK 2003.12.31

13,121 24,859
12,387 55,910
77,956 6,511
11,199 87,280

5,228
2,021 3,014
121,912 4,238
7,252
3,238 94,532

2,592
25,600 37,581
40,609 40,607
7,408 22,835
73,617 10,725
79,448 4,921
106,828
201,361 201,361

ADK

53.1%
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B/S 2003.12.31
23,527 86,599
101,026 589
11,427 9,670
6,408 96,858
1,973
144,361 1,060
3,852
4,289
5,642 9,203
2,893 106,062
1,276
65,198
8,814
74,013 37,581
82,549 40,607
35,167
11,188
-50
-4,921
119,572
226,911 226,911

ADK

52.7%

1.13
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2003 12

2003 2002
7,447 4,776
1,408 1,015
i -3,670 4,560
- 3,285 -945
11,513 4,181
-345 1,771
-657 -1,199
-2,286 -4,327
4,186 1,064
3,867 -4,020
-455 2,171
-891 911
-1,964 -2,827
-28 -286
13,388 -2,951
16,635 19,587
101 —
30,125 16,635

ADK
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2003 12

1,719
9,058
148
120
296
86
11,427
WPP Group plc. 32,626 31,295,646 2.64%
1,690
17,837 169
52,153
3,856 15
729 28
1,898 85
6,483
4,119 19
2,443 30
65,198
130 5
812 10

66,140

ADK
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68 82 150
0 0 0
12 28 40
24 132 155
0 0 0

0 0 0
643 15 658
0 0 0
147 256 1,003
146 76 222
5 0 5
12 12 24
197 81 279
10 76 86
704 8 712
22 58 80
1,097 311 1,408

ADK
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