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ADK

2003
2001 2002 2003
GDP +0.4% +0.3% +1.1%
GDP -1.2% -1.4% -0.6%
source:
6 580 5 7,032 2002 £ 0

-0.9% -5.9% flat £ a

2003.5.14



2003
676,111 97.5%
357,166 103.9%
ADK 177,379 105.0%
82,890 89.5%
81,456 104.8%
61,426 109.0%
JR 41,636 94.4%
30,457 99.6%
1,508,535 100.2%

source:

ADK



ADK
Parent Company

Performance




2,212 1.2% -851 172.2%
19,970 11.3% 2,498 114.3%
17,076 9.6% -4,317 79.8%

7,211 4.1% 173 102.5%
19,389 10.9% 1,537 108.6%

5,569 3.1% -198 96.6%

4,061 2.3% 1,597 164.8%

AV 4,954 2.8% 938 123.4%
11,750 6.6% -1,916 86.0%

1,084 0.6% 106 110.8%

9,544 5.4% 2,080 127.9%

2,267 1.3% 173 108.3%

2,671 1.5% 1 100.0%
15,321 8.6% -1,367 91.8%

8,790 5.0% 793 109.9%
23,590 13.3% 5,046 127.2%

5,364 3.0% -113 97.9%

4,448 2.5% 2,147 193.3%

3,149 1.8% -22 99.3%

638 0.4% -420 60.3%

8,321 4.7% 534 106.9%

177,379 100.0% 8,420 105.0%

ADK



2003

10,283 106.3% 80,512 103.0%
16,868 92.5% 216,230 96.7%
90,045 111.7% 680,256 100.7%
33,958 104.7% N.A. N.A.
50,753 110.2% N.A. N.A.
5,334 253.4% N.A. N.A.
2,014 91.5% 28,264 95.9%
1,922 104.1% N.A. N.A.

SP 29,569 92.6%
503,273 100.8%

26,678 108.8%
177,379 105.0%| 1,508,535 100.2%

ADK




ADK

P/L
2002 2003

168,959 177,379 105.0%| 104.3%
16,674 18,590 111.5%| 108.7%
9.9% 10.5% +0.6% +0.4%
14,664 16,051 109.5%| 104.9%
9,792 10,680 109.1%| 106.9%
4,872 5,371 110.2%| 101.1%
2,011 2,539 126.3%| 141.0%
549 /56 137.7%| 126.0%
2,560 3,295 128.7%| 137.3%
-3,037 -444 - 88.8%
477 2,851 - 150.0%
29 1,601| 5436.2% -
-506 1,250 -1 138.8%

/ 12.1% 13.7%

/ 58.7% 57.5%



ADK



VS.

VS.

VS.

ADK



ADK

VS.
11,581 6.5%| 148.4% 1,189 6.4%| 147.6%
165,798 93.5%| 102.9% 17,401 93.6%| 109.7%
177,379 100.0%| 105.0% 18,590| 100.0% 111.5%




ADK

VS.
41,835 23.6%| 130.1% 2,084 11.2%| 136.7%
135,545 76.4% 99.1% 16,506 88.8%| 108.9%
177,379 100.0%| 105.0% 18,590| 100.0%| 111.5%
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ADK

VS.
25,956| 14.6%| 114.2% 652 3.5%| 110.1% 2.5%
151,423| 85.4%| 103.6%| 17,938| 96.5% 111.5% 11.8%
177,379] 100.0%| 105.0% 18,590| 100.0%| 111.5% 10.5%
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ADK

2002

2003

2003

9,792 9,990 10,680 690
4,872 5,310 5,371 61
14,664 15,300 16,051 751
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P/L

ADK

/ /
177,379 169,621 102.2%| 51.1: 48.9 347,000 103.6%
18,590 17,510 114.2%| 51.5: 48.5 36,100 112.8%
10.5% 10.3% 10.4%
16,051 15,549 104.2%| 50.8 : 49.2 31,600 106.8%
10,680 10,320 107.6%| 50.9 : 49.1 21,000 108.3%
5,371 5,229 98.1%| 50.7 : 49.3 10,600 103.9%
2,539 1,961 480.0%)| 56.4 : 43.6 iS10]0) 186.0%
756 344 61.2%| 68.7 : 31.3 1,100 99.0%
3,295 2,305 237.6%| 58.8 :41.2 5,600 158.6%
-444 44 -6,499 -400 -9,536
2,851 2,349 -5,529| 54.8: 45.2 5,200 -6,006
1,601 1,399 -1,986| 53.4: 46.6 3,000 -1,956
1,250 950 -3,543| 56.8:43.2 2,200 -4.049
13.7% 11.2% 12.5% 7.6%
57.5% 58.9% 58.2% 60.6%

Conversion Rate: 50.8%
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ADK

9

7-9

10-12

24,535

20,154

28,120

72,809

96,812

169,621

102.2%

7 8

/9

25,359

23,369

*29,684

78,412

+824

+3,215

+1,564

+5,603

46.2%

*

¥78,412 v+ ¥169,621mm
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/

2000

10.0%

62.1%

2001

11.1%

60.0%

2002

7.6%

60.6%

11.0%

58.2%

2003

12.5%

58.2%

ADK

15.0%

55.0%
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ADK Group

Performance




10

ADK
ADK

10

ADK America

Asatsu Europe Holding
Asatsu Europe

Asatsu (Deutschland)
Asatsu-DK Hong Kong
United Asatsu International
Nexus/Asatsu Advertising
DK Advertising (HK)
DIK-Ocean Advertising
Dai-Ichi Kikaku (Thailand)

4

ASDIK
Guangdong Guangxu Advertising
Shanghai Asatsu Advertising




ADK

P/L
2002 2003
188,437 195,963 104.0%| 103.7% 1.10
21,560 23,099 107.1%| 107.4% 1.24
11.4% 11.8% +0.4% +0.4%
18,668 20,134 107.8%| 104.3% 1.25
12,342 13,207 107.0%| 107.1%
6,326 6,927 109.5% 99.4%
2,892 2,965 102.5%| 134.8% 1.17
597 1,089 182.4%| 181.5%
3,489 4,054 116.2%| 144.8% 1.23
-3,236 -720 - 143.9%
252 3,334| 1321.3%| 145.0% 1.17
416 1,803 433.4%| 154.9%
/3 56 76.7%
-236 1,475 -l 134.1% 1.18
13.4% 12.8%
SYVAL SYVAL
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ADK

P/L
ADK 177.379| 105.0%| 18590 111.5% 2539 126.3%
10 15,326 91.8%) 3,204 95.1% 342 65.5%
10 9,231 107.2%) 1,346 96.9% 103 62 8%
-5,974 -41 -19
195,963 104.0%) 23,099 107.1% 2,965 102.5%
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P/L

ADK

/ 4
195,963 191,037 103.0%| 50.6 : 49.4 387,000 103.5%
23,099 22.001 110.2%| 51.2: 48.8 45,100 108.6%
11.8% 11.5% 11.7%
20,134 19,666 103.2%)| 50.6 : 49.4 39,800 105.5%
13,207 12,893 105.6%| 50.6 : 49.4 26,100 106.3%
6,927 6,773 98.8%| 50.6 : 49.4 13,700 103.9%
2,965 2,335 257.7%| 55.9:44.1 5,300 139.5%
1,089 511 64.2%| 68.1: 31.9 1,600 114.9%
4.054 2,846 167.2%)| 58.7 : 41.3 6,900 132.9%
-720 200 -6,731 -520 -9,967
3,334 3,046 -5,028| 52.3:47.7 6,380 -4.776
1,804 1,656 -1,627| 51.9:48.1 3,460 -1,138
56 64 5| 46.6 : 53.4 120 78
1,474 1,326 -3,401| 52.7 : 47.3 2,800 -3,638
12.8% 10.6% 11.8% 9.1%
57.2% 58.6% 57.9% 59.1%
20

Conversion Rate: 42.1%



ADK'’s Challenges



ADK
ADK’s Challenges

1y

7) / /

3)
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ADK'’'s Code



ADK
ADK’s Code

Corporate Philosophy:

Corporate Vision: New Wave Agency
Corporate Mission: 360°
1)

2)
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B/S ADK 2003 6 30
9,048 26,954
14,822 50,238
70,888 2,624
8,642 79,816
6,142
3,621 2,875
113,165 1,612
4,487
3,482 84,303
2,760
58,870 37,581
7,683 40,607
66,554 1,555
72,797 20,142
6,686
-4,915
101,658
185,962 185,962

94. 7%
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B/S 2003 6 30
19,379 81,905
95,559 696
8,955 6,728
8,060 89,330
3,609
135,562 1,301
3,705
1,688
5,956 6,695
3,108 96,026
1,236
57,638
9,092
66,731 37,581
75,796 40,607
33,465
7,110
246
-4,914
114,095
211,358 211,358

54.0%

1.14
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2003

6

942

7,418

68

269

259

8,955

WPP Group plc.

29,450

31,295,646  2.7%

1,694

14,292

170

45,436

3,751

20

723

27

1,871

89

6,345

3,544

16

2,313

37

57,638

135

872

58,645
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18 48 66
8 22 30
13 103 116
418 4 422
0 0
457 177 634
73 35 108
2 0 2
6 6 12
98 40 138
5 41 46
336 4 340
11 27 38
531 153 684
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2003 6
2003 2002 2002
3,334 252 -4,776
684 482 1,015
2,860 -301 4,560
-1,542 4,069 -945
4,925 4,384 4,181
-212 -501 -1,771
-422 -637 -1,199
-1,096 -2,245 -4,327
2,864 211 1,064
5,237 -1,208 -4,020
-449 -6 -2,171
-446 -455 -911
-1,181 -756 -2,827
258 -239 -286
9,240 2,180 -2,951
16,635 19,587 19,587
101 — —
25,977 21,767 16,635
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	2003年中間決算説明会
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